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Program Year 2018 was another inspiring year of new workforce strategies and investments. Thanks
to your continued partnership, we’re creating a brighter future for businesses and workers in the
south central region.
Pam Christenson | WDBSCW Board Chair

Front Cover Top: WIOA Out-of-School Youth learn about different healthcare pathways while in the Strive healthcare cohort.
Middle: A statewide Youth Advisory Council member visits with State of Wisconsin Department of Children and Families representatives at
Hands Around the Capitol in May 2019. Bottom Left: A Middle College manufacturing student sparks new skills in February 2019. Bottom
Right: A Middle College culinary student prepares carrots in the kitchens at Madison College in October 2018.
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1. Attendees learn about expanding their workforce through apprenticeships at the YA to RA Convening in November 2018. 2. An Industrial
Maintenance Academy student celebrates graduation in December 2018.
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Mission
The Workforce Development Board of South Central Wisconsin (WDBSCW) is a private,
not-for-profit 501(c)(3) organization dedicated to helping businesses and workers in the Wisconsin
counties of Columbia, Dane, Dodge, Jefferson, Marquette and Sauk. Our mission is to build public and
private partnerships that support innovation and excellence in workforce development.

Executive Summary
The WDBSCW 2019 Annual Report highlights our
progress and investments to support a responsive
talent development system for our region.
Within the south central region, we invested in
Career Pathway-modeled efforts that support the
skill needs of business and industry. We worked
to ensure the region's workers have essential skills
to help them earn wages that will support their
families.
Our WIOA programs connected 1,010 unemployed/
under-employed adults, dislocated workers and
youth to services including career exploration, job
placement assistance and training support.
Our region has been recognized as one of the
best places to live and work in the nation. And our
businesses need talent to keep it that way.

That's why we're committed to business-led
solutions that strengthen the vitality of our region.
Our annual spring conference continues to serve
as a platform for discussions on critical workforce
issues while our cross-industry councils convene
business leaders in pre-competitive spaces to
approach investments and solutions together.
On behalf of my team at the WDBSCW, I would like
to share my sincere appreciation for your continued
support of our mission. Without your partnership
and support, none of this would be possible.

Seth Lentz
CEO/Executive Director
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I wanted to let you know that the Laid Off From Retail program [was] a success for me. I accepted a
job today as a Patient Scheduling Specialist with UW Health [...] I can't tell you how fortunate I feel.
I needed some kind of push to start my job search. [If it hadn't been for you] I might still be sitting
around thinking "I should really do something about getting a job."
Joe | WIOA Dislocated Retail Worker

What We Do
We collaborate with partners and business to develop and deliver initiatives that promote the employability of
workers in the region to grow the economy.
At the Workforce Development Board of South
Central Wisconsin, we're committed to helping
people achieve their goals, whether it's earning
degrees or certifications, planning careers, finding
employees or overcoming barriers. With our
business, economic, education and workforce
partners, we discover and develop workforce
solutions to prepare workers and businesses to be
successful.
One of our responsibilities is the administration of
workforce development initiatives and programs
funded by the Workforce Innovation and

Opportunity Act (WIOA). Thanks to this federal
legislation, we help people access employment,
training and supportive services to succeed in
the labor market. Under the Act, we also bring
together business leaders and stakeholders to
address industry workforce needs.
Continuous collaboration with service providers
under the WorkSmart Network is vital to the
success of our local talent development system
and regional economy through a mix of workbased learning, business engagement, skill
development and career services.

Who We Help
We strive for innovation in everything we do to ensure a healthy economy for workers and businesses in the
counties of Columbia, Dane, Dodge, Jefferson, Marquette and Sauk.
Together with partners, we provide specialized
programming and services to under-served
populations, including dislocated workers,

American Job Centers
American Job Centers (AJCs) are one-stop service
sites designed to connect community members
and businesses to employment services, workrelated training and education options.
Comprehensive Site
Dane County Job Center
Affiliate Sites
Sauk County Job Center
Workforce Development Center of Jefferson County
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recipients of public assistance programs, veterans,
people with disabilities, reentering ex-offenders
and at-risk youth.

Work-Based Learning
We work with partners to increase the employability and reduce the skills gap of workers through experiences
to help them succeed.

Medical Assistant Registered Apprenticeship Program
We're proud to partner with UW Health,
UnityPoint-Meriter and the State of Wisconsin
Bureau of Apprenticeship Standards to launch
the first healthcare Registered Apprenticeship in
Wisconsin. We're addressing a workforce need with
a proven training strategy. In 2018, 21 apprentices

engaged in the Medical Assistant Registered
Apprenticeship Program's instructional and clinical
training. The cohort and apprenticeship curriculum
are supported by a State of Wisconsin Department
of Workforce Development Fast Forward grant
and a U.S. Department of Labor WAGE$ grant.

Apprenticeships: Expansion Grant and WAGE$ Grant
We're working to increase engagement with
apprenticeship programs through the State
Expansion Grant and WAGE$ grant. Thanks to the
Expansion Grant, we're working to raise awareness
of apprenticeships and increase diversity. Last year,
62 pre-apprentices and 35 registered apprentices

engaged in apprenticeships in construction,
biotechnology and finance. The WAGE$ grant is
helping us establish Registered Apprenticeships in
new areas. This past year we helped 72 apprentices
engage in careers in the healthcare, information
technology and manufacturing industries.

Youth Apprenticeships
By design, Youth Apprenticeships integrate schooland work-based learning to instruct students on
employability and professional skills as defined by
Wisconsin industries. This work-and-learn model
helps students in their academics and workplace

with mentorships and instruction. Last year, 494
high school juniors and seniors trained in Youth
Apprenticeship industry tracks. This work is
supported by the State of Wisconsin Department
of Workforce Development.

1. A panel of apprentices and employers share advice at the YA to RA Convening in November 2018. 2. A Middle College manufacturing
student learns about sheet metal apprenticeships while building a toolbox in March 2019. 3. Registered Apprentices train in the Medical
Assistant Registered Apprenticeship Program at UW Health in 2019. 4. A Youth Apprentice earns while he learns at Findorff in 2018.
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Business Engagement
We work with businesses to establish and expand results-driven skill development strategies to prepare
workers for high-skill, high-demand careers.

Manufacturing Works Campaign
We're working with the Made In Dane
Manufacturing Network to promote the
high-quality careers within the manufacturing
industry. The Manufacturing Works Campaign was
created in 2018 to promote the industry to 21 local
high schools through posters, video, presentations

and social media. Students and the public were
also invited to How It's Made In Dane to tour three
local manufacturing facilities - Royle Printing, SubZero, Wolf, and Cove, and Saris - and speak with
employees about the manufacturing process, their
products and their careers.

Workforce Summit: Unlocking Potential
In April 2019, we hosted Unlocking Potential
in partnership with the State of Wisconsin
Department of Corrections to help businesses
learn how formerly incarcerated individuals can be
a valuable workforce addition. This is the second
workforce summit we've hosted following the

success of the first summit in 2017, which focused
on hiring youth. Over 200 industry representatives
joined us at the two summits. The next summit,
slated for March 2020, will gather business
representatives to address workforce shortage and
retention challenges.

The WDBSCW has been a great partner for Webcrafters over the years. I know I can send an
email and get help with many different topics and local resources. The WDBSCW has helped me
form connections with other local manufacturers allowing us to work together to form teams to
strengthen the Dane County manufacturing sector and to help with recruiting efforts.
Renee Kennedy | Human Resources Manager at Webcrafters, Inc.
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1. YA to RA Convening attendees breakout into groups to discuss apprenticeships and the workforce in November 2018. 2. Ray Woodruff,
State of Wisconsin Department of Corrections, delivers the keynote presentation at Unlocking Potential in April 2019. 3. Dawn Webber,
Royle Printing, presents to school representatives for the Manufacturing Works Campaign in October 2018. 4. A Saris employee explains the
manufacturing process for the Manufacturing Works Campaign tours in April 2019.
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1. Foster care advocates join hands to promote Foster Care Awareness Month at Hands Around the Capitol in May 2019. 2. The final class of
Middle College celebrates their graduation in May 2019. 3. A Middle College manufacturing student practices new skills in October 2018.
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Skill Development
We work to ensure the talent development system responds to the needs of workers by helping them build
skills and overcome barriers.

Middle College to STEPS
In May 2019, 26 high school seniors walked across
the stage to celebrate their graduation from the
final class of Middle College, our In-School Youth
Program. Under the design, students studied at
technical colleges and applied their new skills
during a summer internship with local partners.

We are continuing to prepare young adults to enter
the workforce with the next generation of youth
programming, STEPS. This program is designed
to help In-School and Out-of-School Youth with
career pathway exploration, work readiness, skill
training options and skills for independence.

Industrial Maintenance Academy
In September 2018, 15 participants from Oregon
Correctional Institution and Thompson Correctional
Center entered into the Industrial Maintenance
Academy to receive college-level training and
credits from Madison College. All 15 graduated with
industry and workforce skills to contribute to future

employers. Fourteen graduates are employed with
several reaching beyond $20.00 per hour, full-time
at local manufacturing partners. This training is
supported by the State of Wisconsin Department
of Corrections and Madison College.

Retail Transition Initiative
We created the Retail Transition Initiative to
prepare workers affected by retail store closures to
enter the workforce with the fast track training they
need to succeed and to help businesses fill critical
positions. The initiative's goal is to train and
transition workers into other high-wage,

high-growth careers. As of September 2019,
45 individuals received training and support
through the grant. This work is supported by the
State of Wisconsin Department of Workforce
Development's Retail Dislocated Worker Transition
Training Grant.
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Career Services
We're focused on building and providing innovative programs and services to advance the skills of workers in
our region.

Apprenticeship Expansion Project: Madison Women In Trades
We created a building construction trades preapprenticeship series for women, called Madison
Women In Trades, to introduce women to
construction apprenticeships. The first cohort
helped 22 women explore the industry and created
efforts to recruit more women into the trades.

The series is supported by the UW School for
Workers and partners in the ApprenticeshipUSA
State Expansion grant, including WRTP/Big Step,
the Urban League of Greater Madison and the
State of Wisconsin Bureau of Apprenticeship
Standards.

The amazing thing of all this achievement has been how quickly it has gone, given how daunting the
challenges seemed at the outset. Yet it has already proven well worth the hardships. Thus I don't
regret any of the difficulties in the least.
Delbert | WIOA Adult Program Participant
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1. A panel of tradeswomen share advice and experiences at the Madison Women In Trades launch dinner in October 2018. 2. The Strive
construction cohort gathers in June 2019. 3. An Industrial Maintenance Academy participant mock interviews with local companies
in December 2018. 4. Cheers to 20 years! The Workforce Development Center of Jefferson County celebrates 20 years of serving the
community in June 2019.
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Board Staff
Erin Bechen | Business Engagement Specialist
Jackie Hall | Director of Quality & Communications
Kim Larson | Youth Program Manager
Seth Lentz | Chief Executive Officer
Alex Maves | Youth Program Assistant

Danica Nilsestuen | Director of Business Development
Bri Shekels | Project Assistant of Communications
Lameece Tyne | Chief Financial Officer
Alicia Vann | Fiscal Assistant
Chris Ziegel | Operations Manager

1. Walkers debrief after the Monona Drive Business Walk in October 2018. 2. Manufacturing council members gather at the annual fall
meeting at Wollersheim Winery to share best practices in October 2018. 3. An Industrial Maintenance Academy student prepares his skills
for future careers in November 2018. 4. An A+ Academy student celebrates graduation from the program in March 2019. 5. Middle College
manufacturing students learn about sheet metal apprenticeships while building tool boxes in March 2019.

1,089
workers impacted by layoffs in
the south central region

1

83%

of adult participants find
employment after receiving services

2

1,010

4

participants served in WIOA
programming

3

301

youth were supported in youth
programming

5
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Success Stories
Benjamin - Windows to Work
Benjamin was one of the first Windows to Work
participants to use the Oakhill Correctional
Institution Job Center to submit resumes and
schedule interviews. Less than one week after
release, he accepted a position as a Kitchen
Manager earning $15.00 per hour. Windows to
Work helped him secure housing, pay his security
deposit and one month of rent, and obtain work
clothes. Benjamin recently shared that he received
a pay increase to $17.43 per hour.

Loren - WIOA Adult Program
Loren enrolled in the WIOA Adult Program in
July 2018 for job search assistance and CDL
training funding assistance. He received his CDL
in November 2018 and progressed from earning
$10.00 per hour before programming to $21.00
per hour at Kreilkamp in March 2019 to $30.00 per
hour at National Transportation in June 2019.

The WDBSCW has been instrumental in facilitating countless meetings, enabling the collaboration
between dozens of companies and schools. This has resulted in invaluable knowledge and best
practice sharing in addition to introducing educators and students to the opportunities with area
manufacturers.
Todd Lassanske | General Manager at McFarlane Manufacturing Co.

140

individuals engaged in specialized offender reentry
programming
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16-75

age range of participants served in the south
central region

Tristan - Middle College
Tristan (pictured left in the front row) graduated
from the Middle College manufacturing cohort in
May 2019 and spent his summer work experience
at MetalTek in maintenance. When he began the
Metal Fabrication Program at Madison College in
Fort Atkinson, he was specifically looking for parttime work in industry. MetalTek was aware that
many students drop out of college to find work, so
they created part-time positions specifically to help
students balance work and classes. MetalTek hired
Tristan as a Maintenance Assistant while in college,
earning $12.50 per hour.

494

high school juniors and seniors trained in youth

210+

local businesses engaged in business activities in

apprenticeship industry tracks last year

the south central region
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1. An Industrial Maintenance Academy student receives his certificate of completion at the program graduation in December 2018.
2. Medical Assistant Registered Apprentices work at UW Health in 2019. 3. Middle College students join other ProStart students from across
Wisconsin to learn from the culinary team at Lambeau Field in April 2019.
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1. A statewide Youth Advisory Council member promotes Foster Care Awareness Month at Hands Around the Capitol in May 2019. 2.
Manufacturing council members gather to share best practices at the annual fall meeting at Wollersheim Winery in October 2018. 3.
Networking at Nite attendees discuss youth apprenticeships at Old Sugar Distillery in June 2019. 4. Middle College students tour Weir
Minerals in January 2019. 5. Corrections representatives present at Unlocking Potential in April 2019. 6. A Middle College student creates a
pizza at Blackhawk Country Club in January 2019.

55

young adults served under the Independent Living
grant in South Central Wisconsin

213

students served in the WIOA Out-of-School Youth

Program

I worked in retail for almost 40 years and once I found out I wasn't going to have a job, I thought this
is my sign. I needed to get out of retail. [WorkSmart] was absolutely fantastic. [They] were an ear,
[they] were a sounding board, [they] were guidance at a time when I didn't know which way to turn.
Micky | WIOA Dislocated Worker Participant
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Micky - Dislocated Worker
Micky was dislocated from Shopko in May 2019
and attended a Rapid Response session to learn
about the services available to her through
the WIOA Dislocated Worker Program. The
WorkSmart Network prepared her to transition
into a new career with career exploration, resume
development, interview preparation and job search
assistance. WorkSmart connected Micky to an
On-the-Job Training at Glory Global Solutions
as a Material Planner in July 2019. Micky is set to
complete the OJT at the end of 2019 and was
recently encouraged by her supervisor to pursue
advanced opportunities within the company.

The Independent Living Program has benefited me in so many ways. Without their help I don't know
what I would have done. I was at a point of giving up [...] but with their support I was able to finally
get my first apartment. Also they helped me start feeling hope again and get back on my feet. They
helped make my first apartment feel like home. I haven't felt like I was at home in years. So I'm truly
thankful for everything they have done to help me start my life, my way and also feeling at home. It
was also amazing to know you have support after aging out of foster care. Thank you all so much.
DeeDee | Independent Living Program Participant

375

WIOA participants were supported in funded skill
trainings

735

unemployed/under-employed adults and
dislocated workers received WIOA-funded services

1

2

1. A Middle College student builds new skills at Madison College in October 2018. 2. Manufacturing Council members network at
Wollersheim Winery during their annual meeting in October 2018.
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Statement of Financial Position
(Year ending June 30, 2019)

Statement of Financial Activities
OPERATING REVENUE
Government Grants

$

5,148,213

Other Revenues

$

9,824

TOTAL OPERATING REVENUE

$

5,158,037

Adults and Dislocated Workers

$

1,607,995

Youth

$

1,155,546

Total Program Services

$

2,763,541

Project Costs

$

55,486

Dept. of Children and Families Independent Living Grant

$

405,767

WAGE$ Grant

$

169,915

Youth Apprenticeship Grant

$

431,262

Windows to Work Program

$

172,119

Rapid Response Allotment Grants

$

143,580

Rapid Response Additional Assistance Grants

$

217,286

Retail Grant

$

25,635

Apprenticeship Expansion Grant

$

227,001

Dislocation Grants

$

18,711

WWDA

$

47,859

Wisconsin Fast Forward Grant - UW Health Medical Assistant

$

68,226

Total Other

$

1,982,847

Management and General

$

373,989

Grant Development & Writing

$

36,566

Total Supporting Activities

$

410,555

TOTAL OPERATING EXPENSES

$

5,156,943

OPERATING EXPENSES
Program Services

*Training and Support Costs Included: ($852,661)
Other

Supporting Activities

Page 13

How We Measure Up
As stewards of federal funding, it’s our
responsibility to make sure that our workforce
development investments under the Workforce
Innovation and Opportunity Act achieve the goals

and performance standards set forth by the U.S.
Department of Labor. The WDBSCW must meet a
minimum of 90% of each negotiated goal.

Program Year 2018 Scorecard (July 1, 2018-June 30, 2019)
Employment
(2nd Quarter After Exit)

Negotiated Goal
Level/Rate

Actual Performance
Level/Rate

Percentage of Goal
Level/Rate

Adult

76.0%

75.0%

98.6%

Dislocated Worker

83.0%

89.6%

107.9%

Youth

76.0%

81.6%

107.4%

Quarter 2 Employment: The percentage of program participants who are in unsubsidized employment (or education for WIOA youth
programs) during the second quarter after exit from the program.

Employment
(4th Quarter After Exit)

Negotiated Goal
Level/Rate

Actual Performance
Level/Rate

Percentage of Goal
Level/Rate

Adult

72.0%

79.0%

109.7%

Dislocated Worker

82.0%

91.0%

110.9%

Youth

67.0%

87.2%

130.1%

Quarter 4 Employment: The percentage of program participants who are in unsubsidized employment (or education for WIOA youth
programs) during the fourth quarter after exit from the program.

Median
Earnings

Negotiated Goal
Level/Rate

Actual Performance
Level/Rate

Percentage of Goal
Level/Rate

Adult

$4,800

$6,265

130.5%

Dislocated Worker

$7,100

$8,307

117.0%

Median Earnings: The median earnings of program participants (not enrolled for WIOA youth programs) who are in unsubsidized
employment during the second quarter after exit from the program.

Credential
Attainment Rate

Negotiated Goal
Level/Rate

Actual Performance
Level/Rate

Percentage of Goal
Level/Rate

Adult

55.0%

62.0%

112.7%

Dislocated Worker

69.0%

72.0%

104.3%

Youth

66.0%

78.6%

119.1%

Credential Attainment: The percentage of program participants who obtain a recognized postsecondary credential, or a secondary school
diploma, or its recognized equivalent during participation in or within 1 year after exit from the program.

Measurable
Skills Gain

Negotiated Goal
Level/Rate

Actual Performance
Level/Rate

Percentage of Goal
Level/Rate

Adult

Baseline year

44.9%

N/A

Dislocated Worker

Baseline year

48.3%

N/A

Youth

Baseline year

60.8%

N/A

Measurable Skills Gain: The percentage of program participants who, during a program year, are in an education or training program that
leads to a recognized postsecondary credential or employment and who are achieving measurable skills gains toward such a credential or
employment.

Effectiveness in Serving
Employers

Negotiated Goal
Level/Rate

Actual Performance
Level/Rate

Percentage of Goal
Level/Rate

Employer Penetration

Baseline year

N/A

N/A

Repeat Business Rate

Baseline year

N/A

N/A

Employer Penetration: The total number of establishments that received a service or, if it is an ongoing activity, are continuing to receive a
service or other assistance during the program year.
Repeat Business Rate: The total number of establishments that received a service or, if it is an ongoing activity, are continuing to receive a
service or other assistance during the program year and who utilized a service anytime within the previous three years.
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Stronger Businesses. Stronger Workers. Stronger Communities.
The Workforce Development Board of South Central Wisconsin (WDBSCW) is a private, not-for-profit 501(c)(3)
organization dedicated to helping businesses and workers in the Wisconsin counties of Columbia, Dane, Dodge,
Jefferson, Marquette and Sauk. Our mission is to build public and private partnerships that support innovation
and excellence in workforce development.

We continue to strive for innovation in everything we do to ensure a
healthy economy for South Central Wisconsin.
Visit us. Stop by the WDBSCW office at

Partner with us. Join our network of workforce,

3513 Anderson Street, Suite 104, Madison or the
American Job Centers to learn more about our
services and programs.

economic, education and business partners to help
make lasting impacts. Call us at 608.249.9001 to
learn more.

Like us on Facebook and follow us on Instagram

Explore our website at www.wdbscw.org to

and Twitter @wdbscw to stay up-to-date on our
news, photos and videos.

learn more about the services and programs we
have to offer.

The Workforce Development Board of South Central Wisconsin is an equal opportunity employer/program service provider. This product
was created with funding from the Workforce Innovation and Opportunity Act (WIOA). If you need assistance to access our services in a
different language or need this material in an alternative format, contact us. Deaf, hard of hearing or speech impaired callers may reach us
by using Wisconsin Relay Services at 711. Proud partners of the American Job Center network.

